Morgan Stanley

Charter Communications (CHTR, $10, Equal-weight, Industry View:

Attractive, Target $22)

Please see our February 21, 2002, report “Charter Com-
munications. 4001 Resulis and 2002 Guidance,” for a more
detailed analvsis.

Please see Exhibit 111, “Broadband Drivers" for an illus-
tration of our key assumptions.

Summary and Investment Conclusion

We are reiterating our Equal-weight rating and $22 12-
month price target on Charter. We view the US cable in-
dustry as Attractive. and believe that Charter and the indus-
try will outperform the broader market over the next 12-18
months.

There are three critical variables we are monitoring with
respect to Charter’s operating results in the first half of
2002. These variables have affected the last several quar-
lers to some extent, and we believe that if successfully ad-
dressed by the company, this would give us greater confi-
dence in our 2002 and 2003 forecast. These are the same
variables we have been writing about in our last two Charter
Teports,

Analog and digital subscriber and ARPU growth. In
1Q02, Charter will disconnect 120,000 basic subscribers.
about half of which are also digital subscribers. This will
not affect revenue. because revenue from these subscribers
had been reserved in bad debt expense (part of the 4Q01
G&A expense). Our concern is whether Charter’s normal-
1zed basic and digital growth will be significantly lower
than our expectations without the aggressive discounting
seen in the second half of 2001,

We do not believe that digital growth will disappoint in
2002 for Charter. We believe 1Q02 will be weak. at ap-
proximately 65.000-70,000 net additions. However, we
expect Charter 1o average 14,500 per week for the remain-
der of the year and end 2002 with 2.8 million subscribers.

With respect to basic subscriber growth, we expect 0.5%
growth in 2002, with basic ARPU growth of 5.5-6.0%.
Should Charter see a higher level of downgrades from basic
to lifeline ($9-15 ARPU), then the basic subscriber growth
may be more than 0.5%, but basic ARPU growth would be
less than our expected level. This kind of downgrade usu-
ally occurs from subscribers taking digital sateilite service.
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Critical to Charrer defending its subscribers is a strong cable
modem rollout, we believe. As we have seen at Cox. bun-
dling services is an effective method of reducing churn.

Programming costs: We continue to expect more than 20%
absolute growth in combined digital and analog program-
ming costs in 2002. This consists of an 11% nominal in-
crease in existing nerworks, 4-5% growth from analog
channel expansion, and the remainder from digital addi-
tions.

The risk remains that Charter’s sector-high programming
costs could pressure margins in 2003. We believe these
costs will decline toward 11-15% over time, as the company
stops expanding channel capacity in upgraded markets and
slows down its digital subscriber growth.

High-speed data margins. We expect that Charter will
increase its margins on cable modem service from 35% in
2001 to 40-45% i 2002. This 1s based on increased scaie
as the company adds approximately 600,000 cable modem
subscribers in 2002. We believe that Charter (and most of
its US cable peers) wili generate 75-80% gross margin (af-
ter backbone connectivity costs) in 2002. We also believe
that the company will increase its data ARPU through 2002.
as it raised rates on its installed base by $3 per month in
October 2001. We expect full-year ARPU to increase from
£31 in 2001 10 $33-34 in 2002.

However, 600.000 additions represent almost a 60% tn-
crease from 2001. Granted, Chanter is adding 2.5 million
homes to its data footprint. However, there will be operat-
Ing expenses associated with deploying data in new sys-
tems. In addition, ramping data has proven to be a poten-
tially margin compressing experience for many cable op-
erators that are now beyond that stage in network expan-
sion.

In summary. we believe that Charter can continue expand-
ing overall margins on the data product in 2002. However,
given the history of ramping high-speed data in the cabie
mdustry. we view the deployment as a near-term nisk to
margins.

Please see the important disclosures at the end of this report.
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Changes to Our Forecast

In our February 21, 2002, report. we raised our cable mo-
dem addition expectation from 480.000 to 600.000, and
lowered our basic subscriber growth estimartc 1rom 1.0% to
0.5%. Our data estimate is at the high end of the company
guidance of 550.000-600.000. We reiterated our digital
forecast of 630.000 despite the 1Q01 shortfall. We believe
the company will make up the difference in the latter haif of
the year.

Helping to drive digital growth will be the continued de-
ployment of VOD. The company ended 2001 with 2 mil-
lion homes enabled to VOD. With 18% of its total footprim
subscribing to digital, this is approximately 350,000 VOD-
enabled digital subscribers. We believe that Charter will
end 2002 with another 2 million homes added to its VOD
footprint. ending the year with 35% of its footprint with
VOD service.

We Expect 2002 Revenue and EBITDA Growth to Be
Back-End Loaded

There are several reasons why Charter’s 2002 growth will
be back end loaded. We believe that EBITDA growth will
ramp from 8-9% in 1Q02 towards 17-18% n 4Q02.

Margins will be compressed in 1Q02 as a result of the an-
nual programming cost increases that occur. These pro-
gramming increases are somewhat offset by basic rate in-
creases: however. the rate increases are spread throughout
the vear and the full impact is not felt until 3Q02. The other
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primary reason for the well above trendline growth is that
high-speed data growth should accelerate through the quar-
ters of 2002. The start-up costs impact 1Q02. while the
ARPU and rate of additions are highest in 4Q02 (implying
improved fixed cost leverage).

We are reiterating our full-year pro forma revenue and
EBITDA growth projections for 2002 of 14-14.5% and
13.5-14.0%, respectively.

Capital Spending and Financing to Free Cash Flow

We expect Charter to spend $2.5 billion in capital expendi-
tures in 2002, with approximately $1.2-1.3 billion from re-
build and upgrade activity. The company ended 2001 with
approximately $3.3 billion in total credit availability. Based
on our capital spending and EBITDA growth expectations,
which include capital and start-up losses related to a resi-
dential telephony deployment in 2003, the company is fully
funded through free cash flow with an excess of aimost
$900 million.

This includes maturing public debt repayments, which we
assume are redeemed using the bank lines. Charter has
convertible debt of $750 million, which matures in 2005,
and another $630 million convertible senior note due 2006.
We believe both of these notes will convert prior to matur-
ity. Charter has no high-yield debt expiring until 2007.

Please see the imporiant disclosures at the end of this report.
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Exhibit 111
Charter Communications
Broadband Cable Drivers
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Exhibit 112
Charter Communications
Estimated 2002 Fair Market Vaiue

($ Millions Except Per Share Data}

Cable Total Charter

Asset Description Operations Other Commications
Core Cable Television Operations $32.080.2 $32.080.2
Telephony 1.652.3 1.652.3
Vulcan Tax Agreement 451.6 451.6
High Speed Access Warrants (7.75mm @ 33.23 Ex. Price) 0.0 0.0
Worldgate Convertible Preferred (108,920 underlying shares) 02 0.2
Corporate Overhead _ {738.3) (738.3)
Total Estimated Asset Value $34,184.2 ($7348.1) 533,446.0
Less:
Debt 18,492 .4 18.492.4
Convertible Debt {1.382.5) (1.382.5)
Net Debt 17.109.9 17.109.9
Preferred Stock 0.0 00
Minority Interest 0.0 0.0
Plus:
Cash 1.7 1.7
Cash from Stock Options 931.2 931.2
Total Fair Market Value $18,007.0 (§738.1) $17.268.9
Class A Shares Outstanding 294 .537 204537 204 537
Class B Shares Outstanding 0.050 0.050 0.050
Class A Shares Out. Underlying Membership Units 26.320 26.320 26.320
Class B Shares Out. Underlying Membership Units 339,132 339.132 339.132
Convertible Debt 58.882 58.882 58.882
Stock Options 46.558 46.558 46.558

Total Charter Comm. Shares Qutstanding 765479 765.479 765479
Total Fair Market Value Per Share $23.52 (50.96)[ 522.56’
Supplemental Valuation Daia
Estimated Asset Value $£33,732.5 $33.446.0
2002E Cable/Telephony EBITDA 2.152.1 (70.0) 2.082.1
Est. Asset Value / Est. EBITDA 15.7x 16.1x
2003E Cable/Telephony EBITDA 24417 (80.0) ©2.361.7
Est. Asset Value / Est. EBITDA 13.8x 14.2x
2002E Basic Subscribers 6,988.469
Est. Asset Value per Basic Subscriber 34,827

E= Morgon Sianiev Research Estimaies
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Please see the important disclosures at the end of this report.
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Exhibit 113
Charter Communications
Debt Capitalization
(8 Million;
2000 2001 2002E 2003 2004F 2005C 2006
Bank Debt
Chaner Operating (Revolver) 44320 4,1450 5.069.6 53903 56154 6.364.2 7.014.0
CC Michgan. LLC and CC New England. LLC { Avalon) 213.0 Q.0 9.0 0.0 0.0 0.0 0.0
CC VI Operating Company, LLC (Fanch) 895.0 901.0 901.0 901.0 901.0 201.0 901.0
Falcon Cabie Communications. LLC 1.050.9 582.0 5820 582.0 582.0 582.0 582.0
CC V111 Operating. LLC (Bresnan) 7120 1.082.0 1.082.0 1.0B2.0 1.082.0 1.082.0 1.082.0
8.250% Semor Notes due 2007 598.7 598.7 598.7 5987 598.7 598.7 598"
5.625% Semor Noies due 2009 1.496.1 1.496.1 1.496.1 1.4%6.1 1.496.1 1.496.1 1.496.1
9.920% Senior Discount Notes due 2011 1.077.2 1.186.7 1.307.3 1.440.3 1.475.0 1475.0 14750
10.000% Senior Discount Notes duz 2008 (Renaissance) 94.5 103.6 114.2 114.4 1144 114.4 114.4
11.875% Senior Discount Notes due 2008 (Avalon} 131.7 1463 164.2 1843 1843 184.3 1843
10.000% Senior Notes due 2009 675.0 675.0 675.0 675.0 675.0 675.0 675.0
10.250% Semor Nows due 2010 325.0 325.0 325.0 325.0 3250 3250 3250
11.750% Senior Discount Notes due 2010 3355 376.1 4216 472.6 529.7 532.0 532.0
10.750% Senior Notes due 2009 04 900.0 500.0 900.0 900.0 900.0 900.0
11.125% Senior Notes due 201 | 0.0 500.0 500.9 500.0 500.0 500.0 S00.0
13.500% Semior Discount Notes due 2011 00 31983 4539 5172 589.4 675.0 675.0
9.625% Senior Notes due 2009 0.0 350.0 150.0 1500 50,0 3500 350.0
10.000% Senior Notes due 2011 0.0 575.0 575.0 575.0 575.0 575.0 575.0
11.75% Senior Discount Notes due 2011 0.0 618.] 692.9 7767 870.6 975.9 10180
9.625% Senior Notes due 2009 0.0 0.0 350.0 3500 350.0 3500 3500
10.00% Senior Notes due 2011 0.0 0.0 3009 3000 3000 300.0 0.0
12.125% Semor Discount Notes due 2012 0.0 0.0 2500 2789 312 3472 83
Onher (plug) 2719 b4 1.4 14 1.4 14 4
Subtotal 5123105 $14.960.4 5171099 $17,810.9 §$18326.3 5193042 520.036.2
Convertible Senior Notes Due 2006 0.0 632.5 632.5 632.5 632.5 632.5 0.0
Convenible Semor Notes Due 2005 7500 750.0 7500 T50.0 1504 0.0 0.0
Toral Debt $13,060.5 $16.3429 $18.492.4 $19,1934 519,708.8 519,936.7 $20,036.2
Next Fiscal Year EBITDA 51.786.2 $£2.082.1 $2.361.7 $2,715.0 83.106.6 53.501.0 $4.043.0
Total Debt / Forward EBITDA 7.3 7.8x T.8x 7.1x 6.3 5.9x 5.0x
Total Net Debt (excl. converible) / Forward EBITDA 6.9x 7.2 T3 6.6x 5.9 1 5.0x

E= Muarean Stantey Research Estimates
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Please see the important disclosures at the end of this report.
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Exhibit 114
Charter Communications
Consolidated Annual Income Statement

5 Miltions Excepr Per Share;

Actual Pro Forma

2000 2001 2000 001 2002E  2003E  2004E  J00SE  2006F

Revenues $3.249.7 $3.953.1 $3.610.8 $4n4s $4.695.1 $5.379.0 $6.088.3 56.8729 377842
Operating Expenses 1.700.0 2.167.0 1,9%56.7 2.281.1 2.613.1 3.017.3 33732 3.766.% 4.283.%
EBITDA 1.542.6 1.786.2 1,654.2 1,833.6 2,082.1 23617 27150 31066 3500
EBITDA Margin 47 5% 45.2% 45 8% 44.6% 44 3% 43.9% 44 6% 45.2% 45 0%
Deprecianon 1.2097 1.662.5 }.292.2 1.701.6 1.844.7 1.661.8 1.476.8 1.373.3 L3616
EBITA 3329 1236 3619 1320 2374 695 .8 1.238.2 17333 11395
Amorization 1.263.4 1.347 5 } 4974 1.497 4 0.0 0.0 0.0 0.0 2.0
EBIT {930.5) {1.223.9) (1.135.5} (13654, 2374 6998 1,238.2 1,733.3 2,139.5
Cash Interest Expense 910.5 1.049.7 9340 1.049.7 14603 13478 1.437.7 1.544 5 17154
Non-cash mterest Expense 157.1 264.7 157.1 264.7 3250 3224 2903 229.1 B2
Operatmy Profit after |meres {1.998.1) (2.538.3) (2227.6)  (2,679.8) (15419 (970.3) (489.8) 40.4) R EES
interest income and Other (56.8) (117.6) {56.8) {117.6) (72.6) (72.6) {72.6) (72.6) {72.6)
Preiax Profit Before Equity Interest {2.0549)  (2,655.9) (2.2844)  (27974) (1,6205) (1.043.0) 1562.4) (HA; 269.1
Income (Loss) from Equity inerests 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Minoriry | merest {1.2263)  (1.478.2) (1.250.3)  (1.478.8) (072.3} (625.81 {337.4) {67.8) 161.5
income/{L.oss) Before Taxes (B28.7) {LIT2T) {1.034.1) {1.119.0) (648.2) (417.2) (225.00 {45.21 107.7
Deferred Taxes 0.0 00 0.0 00 a0 0.0 0.0 0.0 on
Current Taxes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Income (Loss) Before Extra. liems ($8287) (317 (51.034.1) (31.119.0) (5648.2) (841720 (322500 ($45.2 $107.5
Extraordinary hems (Afier Taxes) 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0
Met Income/(Loss) 38287 TN (5103417 (51.119.0) {5648.2) $417.2) {3225.0) ($45.2y $107.7
Avetape Basic Shares Gutstanding 225.% 269.6 269.6 269.6 2696 269.6 269.6 269.6 269.6
Reponed Basic EPS (3361 (3427 153 84) (34.15) (52.40) (51.55) (50.83) 3017 5040
Averape Fullv Diluied Shares Quistanding 631.9 71890 T18.9 7189 T18.9 7189 7189 7189 789
Reponed Fully Diluted EPS 33.25) ($3.70) 33.18) ($3.89) (52.26) (§1.45) (80.79; (3016} $0.37
Less: Extraordimary and Nontecurting liems per Share $0.00 30.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.01
Adrsied Fully Dilued EPS {§3.25) ($3.70) (83.18; ($3.89) {32.26) {$1.45) (50.7%) ($0.16) $0.37
Pius; Amorization per Share 32.00 SLR7 $2.08 $2.08 $0.00 $0.00 3000 30.00 S0.00
Less: Equity Income / Losses from Affiliaies 50.00 50.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00
Adjusied Fully Diluted Revised GAAP EPS {$1.25; i$1.82) 151.09) (51.81) (52.26) (31.45) ($0.7%) ($0.18) $0.37

£= Morgan Sianley Research Estimaites
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Exhibit 115
Charter Communications
Revenue and Operating Cash Flow Comparison, Quarterty
8 Miltions)
2001 As Reported 2002E As Reported
10 20 30 40 1QE 20E IQE 40QE
Cable/Telephony Revenue
Analog $805.3 5841.7 $930.9 $9717.3 $908.5 $959.1 310175 510734
Digital Cable 433 53.9 69.0 713 825 888 95.% 1039
High Speed Data 252 329 43.9 52.5 65.3 80.3 98.6 119"
Totwal Cable Television Revenue $873.% $928.5 $1.043.8 §1,107.0 $1.0563 SL128.1 312520 $1.2970
Teiephony (Res. Tel) 0.0 0.0 0.0 0.0 0.3 0.4 0.4 0.5
Total Cabile/Telephony Revenue $873.8 $928.5 51,0438 $1,107.0 $1.056.7 S$1,1285 812124 8512975
% Change 14.4% 16.1% 23.9% 23.%% 20.9% 21.5% 16.2% 17.2%.
Cable/Telephony Gross Profit
Analog $595.0 $629.9 $693.6 57340 5648.0 $696.7 §748.8 $797.2
Digital Cable 348 43.6 54.1 58.1 64.5 69.5 75.1 814
High Speed Daia 19.9 25.9 34.3 40,7 5].1 62.8 77.0 93,5
Total Cable Television Gross Profit $649.6 $699.3 $781.9  $B32R $763.5 $829.0 $900.9 $972.0
Telephony (Res. Tel} 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3
TFotal Cabie/Telephany Gross Profit $649.6 $699.3 $781.9 $832.8 $763.5 $829.0 $900.9 $972.3
Gross Profit Margin 74.3% 75.3% 74.9% 75.2% 72.3% 73.5% 74.3% 74.9%.
Cable/Telephony EBITDA
Core Cable Television EBITDA 401.7 4420 482.6 5168 465.0 5223 559.% 608.8
Video/Data Sarup L.osses 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Telephony EBITDA 0.0 0.0 0.0 0.0 (0.7) {0.9) (0.9} {1.1)
Total Cable/Telephony EBITDA $401.7 84420 $482.6 $5i68 §464.3 $521.4 $558.6 $607.K
% Change 9.5% 13.2% 16.4% 15.7% 15.6% 18.0% 15.8% 17.6%
Cable/Telephony EBITDA
Total Cable Margins excl. Telephony 40.0% 47.6% 46.2% 46.7% 44 0% 46.3% 46.2% 46.9%,
Telephony Margins NM NM NM NM NMm NM NM NM
Total Cable/Telephony Margins 46.0% 47.6% 46.2% 46.7% 43.9% 46.2% 46.1% 46.8%
Corporate
Revenues $0.0 0.0 $0.0 $0.0 50.0 $0.0 $0.0 $0.0
Operating Cash Flow (13.7) (14.0) (15.0) (14.2) {17.5) (11.5) {12.5) {17.5)
Operating Cash Flow Margin NM NM NM NM NM NM NM NM
Total Revenue $873.8 $928.5 $1,0438 $1.070 $1.056.7 SLI285 51,2124 $12975
Growth %, 14.4% 16.1% 23.9% 23.9% 20.9% 21.5% 16.2% 17.2%
Toal EBITDA 3879 428.1 467.5 S2.6 446.% 503.9 841,31 5903
Growth % 9.7% 14.1% 16.8% 16.1% 15.2% 17.7% 15.7% 17.4%
Total Cash Flow Margin 44.4% 46.1% 44.8% 45.4% 42.3% 4. 7% 44.6% 45.5%

E= Morgan Sianiev Research Estimates
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Exhibit 116
Charter Communications
Revenue and Operating Cash Flow Comparison, 2000-2006E
(S Milirons)
Pro Forma (1)
2000 2001 2000 2001 2002E H0IE 2004E 2005E 2006E
Cable/Teiephony Revenue
Analog 531100 §3.555.2 $3.460.6 $3.714.2 §$3.958.5 §4.269.3 $4.574.7 54,891 .0 $5.234.0
Dignal Cabie 73.7 2435 B2.1 241.9 3710 477.0 5777 677.1 T85.%
High Speed Daa £5.0 154.4 .2 158.7 364.0 619.7 873.0 1.142.8 1.432.4
Total Cable Television Revenue 332492 $3.953.1 33.610.8 $4,114.8 §54.693.5 $5.366.0 360253 56.711.4 57.452.2
Telephony { Res. Tel) 0.0 o0 0.0 .0 1.7 _13.0 83.0 l61.5 KEPN|
Total Cable/Telephony Revenue $3,2492 33,9531 $3,610.8 §$4,114.8 $4.695.1 353790 36,0883 368728 57,7843
% Change 11 4% 0.5% NM 14.0% 14.1% 14.6% 13.2% 12.9% 13,34,
Csbie/Telephony Gross Profit
Analop 523789 §2.652.4 $2.623.7 $2.762.8 $2.890.7 $3.076.5 $3277.8 534823 337018
Digital Cable 66.5 190.5 51 189.3 290.5 3629 4219 488.0 550.7
High Speed Datn 52.8 120.7 52.5 124.1 284.4 482.9 679.9 889.4 1.114.4
Total Cable Television Gross Profit 324979 $2.963.7 52,7274 33,0%76.1 $3,465.5 $3,922.3 $4.385.3 34,8597 55,3069
Telephony (Res. Tet) 0.0 0.0 0.0 0.0 0.1 3.4 20.7 70.0 150.9
Toral Cable/Telephony Gross Profit 524979 $2.963.7 $2.7274 £3.076.1 $3.465.8 539258 54.406.1 34929.7 $5517.%
Gross Profit Margin 76.9% 75.0% 75.5% 14.8% 73.8% T3.0% 72.4% 71.7% 710.9%
Cable/Telephony EBITDA
Core Cable Television EBITDA 1.607.7 1.843.1 1.722.2 1.900.1 21557 24569 28323 3.200.7 3.564.0
Video/Daia Startup Losses 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 a0
Telephony EBITDA 0.0 0.0 0.0 0.0 {3.7) (15.2) (27.4) 0.3 36.1
Taotal Cabie/Telephony EBITDA 51.607.7 $1.843.1 $1.7222 $1.900.] $2.182.1 $24417 32,8049 $3.2009 $3.600.1
% Change 6.6% 14.6% 20.9% 10.3% 13.3% 13.5% 14.9% 14.1% 12.5%
Cable/Telephony EBITDA
Total Cable Margins excl. Telephony 49.5% 46.6% 47.7% 462% 45.9% 45.8% 47.0% 47. 7% 47.8%
Telephony Margins NM NM NM NM NM NM NM 0.2% 10.9%
Total Cable/Telephony Margins 49.5% 46.6% 47.7% 46.2% 45.8% 45.4% 46.1% 46.6% 461
Corporaste
Revenues 50.0 50.0 500 s0.0 50.0 $0.0 $0.0 500 0.0
Operating Cash Flow 65.1) {56.9; (68.0) {66.5) {10.0) {80.0) (89.9) (94.4) (99.1)
Operaung Cash Flow Margin NM NM NM NM NM NM NM NM NM
Total Revenuv $3.24%2 $3.953.1 536108 S4,1148 $4,695.1 $5.3719.0 56,0883 68719 $7.7843
Growth % NM 21.7% NM 14.0% 14.1% 14.6% 13.2% 12.5% 13.3%
Total EBITDA 1.542.6 1,1862 1.6842 1.833.6 2.082.1 13617 71540 31066 3,501.0
Growih % NM 15.8% NM 10.9% 13.5% 13.4% 15.0% 14.4% 12.7%
Tota) Cash Flow Margin 47.5% 45.2% 45.8% 44.6% 443% 43.9% 44.6% 45.2% 45.0%

L= Muorgan Staniev Kesearcll Eximares
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Exhibit 117
Charter Communications
Cable Television Operations, Quarterly
{8 Milhon except per data)
2001 as Reported 2002E
1Q 2Q 10 40 1QE 2QF 3QE 401

Homes Passed 10.258,300 10,311,500 11.485500 11.502.300 11.556.936 11611572 11666208 11,720,844
% Changc 2.9% 2.3% 13.0% 12.5% 12.7% 12.6% 1.6% 1.9%,
Basic Subscribers 6.349.800 6388300 6970100  6.953,700 6.829.073 6890429 7004951 6988460
% Change 2.4% 2.0% 10.3% 9.5% -1.2% 0.9% 0.5% 0.5%
Homes Passed Penetration 61.9% 62.0% 60.7% 60.5% 59.1% 59.3% 60.0% 59.6%
Premium Subscriptions 5.199.700 5234600 6.050.500 6.055.624 5953917 06022686 6.143260 6.149.790
% Change 67.1% 64.1% 36.7% 22.6% 52% 5.8% 1.5% 1.6%
Basic subscriber Penetration 81.9% 81.9% 86.8% 87.1% 87.2% 87.4% 87.7% R8.0%
Digital Subseriptions 1343700 1585000 1951200 2.144.800 2213056 2365800 2570550 2.780.401
9% Change 498.0% 322.9% 198.4% 100.5% 52.0% 39.0% 3.7% 29.6%
Homes Passed Penetration 13.1% 15.4% 17.0% 18.6% 19.1% 20.4% 22.0% 23.7%
Basic subscriber Penetration 21.2% 24.8% 28.0% 30.8% 32.4% 34,3% 36.7% 39.8%
Premium Subscriber Penetration 25.8% 30.3% 32.2% 35.4% 37.2% 19.3% 41.8% 45.2%
HSCDS Subscribers 305000 385600 507700 607700 714950  B57950 1020450 1200.77¢
% Change 225.1% 216.6% 2% i813% ©120.3% 111.7% 101.0% 97.6%
Homes Passed Penetration 3.0% 3.7% 4.4% 53% 62% 74% 8.7% 10.2%
Basic subscriber Penciration 4 8% 6.0% 1.3% 8.7% 10.5% 12.5% 14.6% 17. 2%
Monthly Reg. Rev. per Basic Sub. LXTAT) $32.02 $32.00 $32.33 $32.3¢ $34.22 $35.30 $36.00

% Change -1.0% 0.3% £.2% 0.5% 28% 6.7% 10.4% 11.3%
Maonthly Reg. & Unreg. Rev. per Basic Sub. 42.27 4405 44.61 46.79 43.95 46.60 48.82 51.14

% Change 5.5% 6.6% 4.4% 5.9% 4.0% 5.6% 9.5% 9.3%
Monthly Digital Video Rev. per Digital Sub. 11.96 1227 13.01 12.58 12.61 12.92 1295 1294

% Change -15.8% 9.1% 2.3% -1.1% 5.8% 5.7% 2.8% 2.9%
Monthly HSCDS Rev, per HSCDS Sub. 3221 a7 32.7% 336 3294 14.01 34,99 35,94

% Change 43 8% 31 .6% 11.3% -15.0% 2.2% 4.8% 9.1% 14.6%
Repulated Analog Revenues $503.6 36119 $667.8 56752 5667 8 $704.3 $7358 £755.6

% Change 1.9% 1.9% 10.4% 10.5% 2.1% 5.6% 10.2% 11.8%
Premium and Non-repulated Revenues 2118 2299 263.1 02 2408 2548 281 % TR

% Change 32.9% 33.6% 30.6% 32.1% 6.7% 1.7% 7.1% 5.2%
Digital Video Revenues 431 53.9 69.0 773 82.5 88.8 95.9 103.9

% Change 434.6% 344.0% 235,7% 135.1% 75.3% 53.3% 8.9% 34.5%
HSCDS Revenues 25.2 329 439 525 65.3 80.3 98.6 119.7

% Change R2.4% 118.0% 184.2% 154.0% 144.5% 125.9% 124.5% 128.2%
Totasl Revenue 53718 $928% 510433 51,1070 $1.0%63 $1.128.1  S1,2120 8129740

% Change 14.4% 16.1% 23.9% 23.9% 10.8% 11.6% 16.1% 17.7%

1= Muorgon Siandey Research Lsimane
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- Exhibit 118
Charter Communications
Cable Television Operations, Quarterly (continued)

18 Mithon except per datay

2001 as Repored 2002E
10 20 Q40 10E 2QE IQE 40L
Total Revenue 38738 59185 51,0438 51,107.0 $1.056.3 51,128.) 512120 512970
% Change 14.4% 16.1% 23.9% 23.9% 10.8% 11.6% 16.1% 17.2%
Analog Programming Costs 2104 2118 2373 2432 260.5 262.3 2688 2762
% of Total Analog Revenue 26.1% 252% 25.5% 24.9% 28.7% 27.4% 26.4% 25.7%
Digital Prog. & Direct Cost 8.5 10.3 149 19.2 18.0 193 208 228
% of Total Dagital Revenue 19.7% 19.1% 21.6% 24.9% 21.8% 21.71% 21.7% 21.7%
HSCDS Darect Operaung Cosis 53 7.0 9.6 1.8 143 17.5 216 26.2
% of Total HSCDS Revenue 21.0% 21.3% 220% 22.4% 21.9% 21.8% 21.9% 21.9%,
Total Programming and Direct Costs 224.2 2292 261.9 2743 920 299.1 3 250
- % of Total HSCDS Revenue 25.7% 24.7% 25.1% 24.8% 27.7% 26.5% 25.7% 25.1%
Analog Service Gross Profit 5950 6299 693.6 734.0 648.0 696.7 T48 8 7972
% of Tolal Analog Revenue 73.9% 74.83% 74.5% 75.1% 71.3% 72.6% 73.6% 74.3%
Digital Service Gross Profit 348 43.6 54.1 58.1 645 69.5 751 81.4
% of Towl Digital Revenue 80.3% 80.9% 78.4% 15.1% 78.2% 78.3% 78.2% T8 ¥
HSCDS Gross Profil 199 259 343 40.7 51 62.8 77.0 93s
% of Towal HSCDS Revenue 79.0% 78.7% 18.0% 77.6% 18.1% 78.2% 78.1% 78.1%
Total Gross Prefit 56496 - $699.3 $7819 58323 $763.8 $529.0 3$900.9 59720
% of Total Revenue 143% 153% T4.9% T52% NI% 135% T43% 74.9%
Plant Operating Costs 529 54,5 602 623 59.8 6.6 64.0 64.8
% of Total Revenues 6.1% 59% 5.8% 5:6% 571% 5.6% 5.3% 5.0%
Marketing Costs 16.6 18.6 18.8 16.3 211 254 303 353
%o of Towl Revenues 1.0 2.0% 1.8% 1.5% 2.0% 23% 2.5% 2.8%
- Gen. & Admin. Costs 178.5 184.1 2205 2373 2176 2187 2471 2627
% of Total Revenues 20.4% 19.8% 21.1% 21.4% 20.6% 19.4% 20.4% 20.3%
Operating Costs 2480 2573 2994 359 298.5 3067 314 163.2
% of Revenues 28.4% 271.7% 28.7% 28.5% 28.1% 27.2% 28.2% 28.0%
EBITDA incl. New Serv. Start-up Losses x Teleph $401.7 54420 3482.6 5516.8 $465.0 $5223 $559.5 S608.8
Operating Margin 46.0% 47.6% 46.2% 46.7% 44.0% 463% 462% 46.9%
- % Change 9.5% 13.2% 16.4% 15.7% 8.1% 11.0% 15.9% 17.8%
5 Year Rolling CAGR
Add: Mgmi. Fees Net of Allocated Overhead Exp. (3N (14.0) (15.0) (14.2) (17.5) (17.5) (17.5) (17.5)
Reported EBITDA LELFEY $428.1 $467.5 $502.6 5447.5 S5048 520 $591.3
Add: Broadband Losses excl. Telephony 0.0 [1XH] o0 L] O 0.0 0.4 [1XH]
EBITDA excl. New Serv. Start-up Losses 53879 5428.1 $467.5 $502.6 S447.5 5504.8 $542.0 55913
Operating Margin 44.4% 46.1% 44.8% 45.4% 42.4% 448% 44. 7% 45.6%
% Change 9.7% 14.1% 16.8% 16.1% B.8% 11.7% 15.9% 17.7%

E= Morgan Stanler Research Estimates

Broadband Cable Television — April 5. 2002

Please see the important disclosures at the end of this report.




Morgan Stanley

Exnibit 118
Charter Communications
Pro Forma Cable Television Operations, 2000-2006E

5 Million excepr per daiay

Acrual Fro Forma {1)

000 2001 2000 2001 2002E 2003E 2004E 2005E 2006E

Hames Passed 10225000 1].502.300 11,291,800  11.502300 11720844 11945540 12170.467 12390144 12,602,060+
% Change 1564 12.8% 1.9% 1.9% 1.9% 1.9 1.8%. 17
Basic Subscribers 6.350.900 6.953.700 6953700 6,953,700 6,988 469 7023411 7.058 528 7.093.821 1129290
% Change 157% 9 5% 0.0% 0.5% 0.5% 054 054 0.5,
Homes Passed Penctrarion 62.1% 60.5% 61.6% 60.5% 59.6% 58.8% 5804 57.3% 56.6%
Premiuvm Subscriptions 5326500 6,055,624 5,326,900 6,055,624 6,073,087 0074473 6074.199 6076317 6081 42!
Y Change 83.9% 13.7% 13.7% 0.3% 0.0% 0.0% 00 0.0%
Basic subscriber Penetration 83.9% 87.1% 76.6% 87.1% 86.9% 86.5% B6. 1% 85 7% 85.3%
Digital Subscriptions 1.069.500 2,144 300 1,177.300 2,144,300 2,780.401 3.307.559 1720747 4126922 4,549.02%
Y% Change SER.2% 100.5%: 82.1% 29.6% 19.0% 12.5% 10.9%. 10.2%
Homes Passed Penetration 10.5%. 18.6% 10.4% 18.6%: 23.1% 21" 30.6% 33.3% 36,1
Basic subscriber Penetranon 16.8%: 30.8% 16.9% 30.8% 39.8%. 47.1% 52. 7% 58.2% 63.8%
Premium Subscriber Penetration 20.1%¢ 354% 22.1% 35.4%: :(S.l%: 54.5% 61.3% 67.9% 74.8%
HSCDS Subscribers 215900 607.700 229000 607,700 1.200.776 1,793,571 2450970 3.139.040 1896916
% Change 229.1% 181.5% 165 4% 97.6% 49.4% 37.0% 27.8% 24.1%
Homes Passed Penetration 2.1% 5.3% 2.0% 5.3% 16.2% 15.0% 20.2% 25.3% 30.9%.
Basic subscriber Penetration 3.4%. 8. 7% 3.3% 8 7% 17.2% 25.5% 34 8% a4.3% 54, 7%
Monthly Reg. Rev. per Basic Sub. $36.43 33189 $32.28 $32.63 $34.46 $35.8% $37.64 $39.52 341,50
% Change 20.8% -12.5% 1.80%. 5 7% 4.0% 5.0% 5.0%: 5.0%.
Maonthly Reg. & Lmreg. Rev. per Basic Sub 4795 44 49 42.54 44.5] 47.64 50.78 5414 REX ! 6135
% Chanpe 21.1% 1% 4.6% T.0% 6.6% 6.6 6.4% 6.5%
Monthly Digital Video Rev. per Digita) Sub 1645 12.51 14.67 12,15 1287 11.06 13,70 1435 15.10
% Change -18.8%, -23.9% -17.3% 6.0% 1.5% 4.8% 5.0% 504
Monthly HSCDS Rev. per HSCDS Sub. 52.60 31.97 4405 31.60 34.69 34.49 34.23 314.04 31393
% Change 1T % -39.2% -28 4% 9.8% 0.6% -0.8% £0.6% £.3%
Repulzied Analop Revenues $2.363.8 52.548.4 $26i3.2 $2.721.3 32,8634 $3.013.6 $3.180.) $1.385.8 $3,541.2
% Change 7.3% 7.8% 4.9% 52% 5.2% 5.5% 5.5% 5.5%
Premuum and hon-repulated Revenues 740 % 1006.8 8308 992.9 1.095.1 1 255.8 1.394.0 15358 16928
Y Chanpe 10.5% 34 8% 19 5%, 10.3% 14.7% 1% 10.1% 10.2%
Digieal Video Revenues 737 2458 82.1 2419 e 4770 5777 6771 7858
% Change 258 3% 230.6% 194 6% 53.4% 28 6% 2% 17.2% 16.1%
HSCDS Revenues 65.0 154.4 682 1587 3640 619.7 873.0 1142 8 14324
% Change 273 6% 1317.6% 132.7% 129.4%, 0.3% 40.9%. 30.9% 25. 3%
Total Reveaue $3.2452 33853 $16108  SA.TI4H  SAYIE 353660  S60253  S6TIA  $IASL:
% Chanye 11.4% 21.7% 14.0% 14.1% [4.3% 12.3% 11.4% 11.6%
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Exhibit 120
Charter Communications
Pro Forma Cable Television Operations, 2000-2006E (continued)

S Million except per datay

Actusl Pro Forma (1)
2000 2001 2000 2001 2002E 2003E 2004E 2005E 2006E
Total Revenue $1.149.2 $3.953.1 $3.610.8 41148 $4.6935 $5.366.0 S6.0253 $8.7114 $7.452.2
%o Change 11.4% 21. %% 14.0% 14.1% 14.3% 12.3% 11.4% 11.0¢%
Analog Programmung Costs 7289 902.8 8369 051.% 10678 1.1929 1297.1 1.409.2 18323
v of Totzl Analog Revenue 23.4% 25.4% 24.3% 25.6% 27.0% 27.%% 8.4% 28.8% 29.3%
Digital Prog. & Direct Comts 12 529 30 52.6 80.5 114.0 149.7 1890 2380
“n of Total Digial Revenue 9. 7% 2L T% I 2L.% Fil 23.9% 259 27.9% 29.64.
HSCDS Darect Operating Costs 15.3 1.7 156 M 19.6 136.8 193.1 2534 e
Y of Total HSCDS Revenue 23.5% 21.8% 22 %% 21 8% 21.9% 22.1% 22.1% 22.2% 22.2%
Total Programnung and Direct Costs 7513 989.5 8834 1.038.7 12280 14437 Lo40.0 1.851.7 20883
“n of Toal HSCDS Revenue 23.0% 25.0% 24.5% 25.2% 26.2% 26.9% 11.2% 27.6% 28.0%
Analog Service Gross Profn 2.381.7 26524 2:607.0 2,762.8 2,890.7 3.076.5 32778 34823 3701
Yo of Tota! Analog Revenue T6.6% T4.6% 15.7% 74.4% 13.0% 72.1% 71.6%: 2% 70.7%
Dugiral Service Gross Profit 66.5 190.5 51.1 1893 290.5 3629 4279 483.0 5507
% of Toal Digital Revenue 90.3% 78.3% 62.3% 18.3% T83% 16.1% 4.1% 72.1% 0. 1%
HSCDS Gross Profit 52.5 120.7 525 1241 284.4 4329 679.9 885.4 11144
% of Total HSCDS Revenue 80.9% 78.2% T7.1% _Js.2% 78.1% 77.9% 77.9% 77.8% 17.8%
Total Gross Profit 524979 52.963.7 52,1274 $3.076.1 534655 $3.9213 54,3853 $4.059.7 $5366.9
% of Totst Revenue 16.9% 75.0% T55% 4% 738% 73.1% 12.80% TLé% T2.40%
Plant Operaung Costs 192.6 229.9 2417 2604 2513 2657 2788 290.5 3034
% of Total Revenues 5.9% 5.8% 6.7% 6.5% 5.4% 3.0% 4.6% 4.3% 4.10%,
Marketing Costs 63,8 103 69.8 724 2.5 1342 1627 1946 230
‘% of Total Revenues 2.0% 1.8% 1.9% 1.8% 2.4% 2.5% 2T 29% 3%
Gen. & Admn. Costs 633.8 820.3 693.7 834.) S46.0 1.065.6 L1116 1.1739 1.268.4
Y of Toral Revenues 19.5% 20.8% 19.2% 20.3% 20.2% 19.9% 18 4% 17.5% 17.0%
Opernting Conts 8502 Li20e T.005.2 1.176.0 1,309.8 14654 15530 1,659.0 18029
Y of Revenues 27 4% 28.3% 27.8% 28.6% 21.9% 21.3% 25 8% 24.7% 24.2%
EBITDA incl. New Serv, Start-up Losses x Teleph $1.607.7 S$1.843.1 $1.7121.2 $1.900.1 52,1587 $2.45%.9 $2.8323 $3.200.7 315640
Operating Margin 49.5% 46.6% 41.7% 46.2% 45.9% A58% 47.0% AT T% 47.8%
Y Change 18.4% 14.6% 10.3% 13.5% 14.0% 13.3% 13.0% |14
5 Ycar Rolling CAGR 14. 7% 13.2% 14.1%
Add: Mpmt Fees Net of Allocated Overhead Exp. {65.1} (56.9) 168.0) 166.5) (0.0 {30.0) 1899 (94.4} ¥.n
Reporred EBITDA $1.542.6 51.786.2 51,6542 31836 52.0’-;.7 $2376.9 $1.7424 33,1062 S48
Add: Broadband Losses excl. Telephony 00 0.0 0.0 0.0 00 0.0 0.0 00 0
EBITDA excl. New Serv. Siart-up Losses 515426 51.786.2 $1.684.2 518336 $2.005.7 $23%.9 §2.7414 ﬁ.:m $3.464.5
Operating Margin 41.4% 45.2% 45.8% 44.6% 44 4% 4% 45.5% 463% 46.5%
i Changs 252 18am 0o, 137 [ENIN 1540, 1534, 118
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Comcast Corporation (CMCSK, $30, Industry View: Attractive, ++)

—+ Rating and price 1arget for this compun: have been
removed from consideration in this report because, under
applicable law and/or Morgan Stanley policy, Morgan
Stanlev may be precluded from issuing such information
with respect 10 the company at this time.

Morgan Stanley & Co. Incorporated ("Morgan Sianiey"} is
currently acting as financial advisor to Comcast Carp
("Comcast ") in its announced proposed merger with AT&T
Broadband.

The proposed transaction is subject to, among other things,
the approval of shareholders of Comcast and AT&T Corp.
This report and the information provided herein is not in-
tended to (i) provide voting advice, (ii) serve as an en-
dorsement of the proposed transaction, or (i} result in the
procurement, withholding or revocation of a proxy or any
other action by a security holder.

Comcast has agreed to pay fees to Morgan Stanley for its
financial services, including transaction fees that are con-

tingent upon the consummation of the proposed transaction.

Please refer to the notes at the end of the report.

Please sec Exhibit 121, “Broadband Drivers,” for an illus-
tration of our modeling assumptions. We are forecasting
Comcast “stand-alone.” which is not pro forma for the an-
nounced AT&T Broadband transactions.

Comcast Cable

We expect pro forma eable revenue and EBITDA
growth of 11-12% and 10-11%, respectively, in 1Q02.
For 2002. we project pro forma revenue and EBITDA
growth of 12% and 14%, respectively. We expect 2 slight
decline in cable EBITDA margins in 1Q02, with quarteriy
margin improvement through 2002. The company’s cable
guidance is for 10-12% pro forma revenue growth and 12-
14% pro forma EBITDA growth.

We anticipate 1% basic subscriber growth during the year,
and basic rate increases should average 4-5% in 2002,

Digital Additicns, VOD

Comcast should add 160,000 digital subscriptions in
1Q02, a decline from 4Q01 levels of 214,000. Comcast
reports subscriptions, not subscribers, but we assume 1.25
digital set-top boxes per subscriber. Therefore, 160,000

Broadband Cable Television - April 5, 2002

subscriptions equates to about 130.000 digital subscribers,
in our view,

We have always assumed a decline in digital additions in
2002 versus 2001, as penetration of basic subscribers has
already exceeded 20% (based on reported subscriptions
divided by 1.25). We expect the company 1o end the year
with just under 3 million digital subscriptions. which repre-
sents a 19% decline in additions from 2001 on a pro forma
basts. By the end of 2002, we expect digital subscriber
penetration of basic subscribers to reach 28%.

Comcast ended 2001 with 3 million VOD-enabled homes
and expects to increase this to 5-6 million by the end of
2002. We estimate that this means that 1.35-1.45 million
Comcast digital subscribers will have access to VOD by the
end of 2002. In addition. Comcast plans to launch high-
definition on four channels — ABC, NBC, HBO, and
Showtime — to 1.3 million subscribers in the Mid-Atlantic
cluster.

Cabile-Modem Additions

We expect Comcast to add 94.000 cable modem subscribers
in 1Q02, to end the quarter with 1.04 million subscribers.
ARPU on the data product should average $40 per month
during the quarter, up from an average of $35 in 2001. As
to 2002, we project acceleration in additions of about 23%
from 2001, for year-end 2002 data subscribers of 1.53 mil-
lion. Penetration of total homes passed at the end of 2002
should be just over 10%, versus 6.8% at the end of 2001.

During 1Q02, Comcast completed the transition of its 1.0
million data customers off the @Home backbone to its own
managed backbonc. Under the @Home agreement. Com-
cast paid @Home 35% of the gross data monthly revenue.
Comcast believes it will be able 10 reduce these costs below
35% — largely through savings in customer service costs
and paying a fixed bandwidth cost— by running its own
backbone.

In February, Comcast announced an agreement with United
Online to offer high speed Internet services via United’s
1SPs, Netzero, and Juno. United Online will market the
service 10 the subset of its existing 1.5 miilion dial-up sub-
scribers who reside within Comcast’s footprint. 1f these
subscribers upgrade to a United broadband service via
Comcast’s cable modem. Comcast performs the installation,
bills the customer, operates the customer service, and man-

Please see the imponant disciosures at the end of this report.
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ages the entire network flow of traffic. The subseriber re-
tains its Umted email address, and the home page is a
United home page. Under this arrangement, United’s only
acquisition cost is the marketing expense. which we expect
to be insignificant on its existing dial-up base.

We project that Comcast receives revenue of more than $35
per month per subscriber on these United broadband sub-
scribers, with United taking the difference between the
gross revenue and its payment to Comcast. The latier also
saves the typical $150 in marketing costs it incurs on each
of its new broadband subscribers.

Capital Expenditures and Plant Upgrades

We expect about $1.57 billion of 10tal capital expenditures
during the year, with an estimated $1.3 billion for the cable
business. This compares to total capital expenditures of
$2.2 billion in 2001. The decline in capex is primarily due
to less rebuild and upgrade activity. In addition, the cost of
set-top boxes and cable modems continues to dechne.

Comcast ended 2001 with 95% of its systems upgraded for

550 MHz or higher and about 2% of its systems were at
750 MHz or higher.

Broadband Cable Television — April 5, 2002

Qvc

We expect QVC to deliver 11-12% revenue growth and 12-
13% EBITDA growth in 2002, Within QVC’s domestic
operations, we forecast revenue and EBITDA growth of
11% and 12%, respectively. We project domestic sales per
full time equivalent subscriber (FTE) 1o increase 6-7% in
2002. After a difficult 2001, QVC UK. should grow reve-
nue 11% in 2002 based on continued distribution growth
coupled with moderate growth in sales/FTE. In Germany.
we forecast 14% revenue growth and expect EBITDA to be
close to break-even. In 1Q02, we anticipate 11.5-12.0%
revenue growth and 13.0-13.5% EBITDA growth, reflect-
ing a moderate expansion in international EBITDA margins.

Content

The content businesses include E! Entertainment, the Golf
Channel, Qutdoor Life, and Spectacor. In 2001 on a pro
forma basis, these channels contributed $740 million in
revenue and $190 million of cash flow. In 2002, we expect
the content business to generate revenue and cash flow
growth of 9-10% and 17-18%, respectively.

Please see the important disclosures at the end of this report.
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Exhibit 121
Comcast Corporation
Broadband Cable Drivers

Doliary i Miison

Pro Forthe
T TR T 031 Jent 20 1003 00§ o2 202 I g
Broadhand Subsnber

Ham. LRI T KATLIN LRSI £.832.000 12000 F306. 500 RATI000 1471000 LRy LRITRT PRITTT] 05452 1N
Fro Foma Bane Girowsh % 2. ik, 1o, a9 Lir, 140 (.. . e, Lo
Basic ARPL §3a83 $14 74 §37122 531 % Su N §$34 %0 S bu sI7 83 ISR

Pray Exp as % ol Analog Revs pRYICH bo} 238 22 &b 43 nwe, FEIUN Frg LN

Pt Suh Prog. Exp Growth % 18 45 T 7 LY Adr. T4, 7,

Dighind ¥islen Seslrscr iptiohs [EalX 22M a0 2.9%4 08 ARABETH (B30 1.121.0um pRE-T ) 1490 L0 | M1 2RVA M 19%0 835
Dipical Wecklv Adduwns TR 15.8W 12,73 Welk 1544 21685 VoA 1280 [FLE [ARTE 13587
Inpnal ARPL. St Sl s SIns” 51137 Sinas Slen Sl 8% 1074 Sl xs shixs Shiwm-
Dipiial Perwizai LA 214, kLR LIRS . 182 26 o XY kIN L - W,
g Programemeng Eapere % P [ALN 240 ., 00 2000 . 22, 2 2, e
Coatsir Mathtie Nabseriiners AT duu $di may 1520 WS 104514 1 Sl pen 184128 LIRS [N LE8 L
Cabe Modem Yrevkly Addinon~ 4Kt 9. RIS 19t 0 11940 1180 1 Likne JRITTE 13200
Cahie Modern ARPL S350 3800 S4190 S41 44 $308 FEX) 4200 424t 542w
('ahde Mindem Fenevranen LR 1. 178 49 (T8 e 13, [ELN 1720,
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Exhibit 122
Comcast Corporation
Consolidated Annual Income Statement

fin Mitlions Except Per Share Daia)

Pro Forma

2000 2001 2000 200 2002E 2003E 2004F 2005E 2006E

Revenues $8.189.9 $9.674.2 $9.013.1 $09339 5110140 5123234  S13.6994 S15270.7  $17,017%
Operating Expenses 53232 69724 6.405 4 7.143.3 7.607.3 §.376.2 9.227.2 10.213.6 11.303 4
EBITDA 52.466.6 $1,961.8 $1.607.7 51,7906 $3.406.7 $1.947.2 54.472.2 55.057.1 357146
Operating Cash Fiow Margin 1% 27.9% 28.9% 28.1% 30.9% 32.0% 32.6% 330% 33.6%
Depreciauon 837.3 1.141.8 10258 1.252.5 1.361.6 1.437.1 1.476.6 }.503.5 1.545 6
EBITA $1.629.3 $1.560.0 515819 51.538.1 $2,045.1 52510.1 $2.995.6 $3.553.7 34.178.9
ATHOMIZANGD 1.794 0 2.306.2 2.306.2 2306.2 300.0 100.0 300.0 300.0 3000
EBIT ($164.7) (5746.2) 5714.3) 5768.1) $1,745.1 $2.210.1 $le95.6  $3,2537 33,3189
Cash Imerest Expense 6914 N74 739 74 798.7 B224 787.2 738.4 698 4
Non-cash Imterest Expense 0.0 14.4 Q0 144 12.7 129 13.0 13.2 134
Interest Income 236 19.5 26 19.5 10.5 10.5 10.5 10.5 10.%
Other Income/Loss 4.451 8 2.343.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pretax Profit Before Equity Interests 53,6193 5884.7 (51435.6) (51,4803) 5944.2 §1,3853 51,5058 $1.512.6 33,170
income/{ Loss) from Equity Interests (2134 {28.5) {21.2) (28.5% (28.5) {18.5) (34.2) (410 {49.2)
Incame (Loss) Before Taxes 53,5980 $856.2  (S14569) (51.508.8) $915.7 51,3568 518716 524715 $3.1284
Deferred Taxes 10746 1240.7) (286.7) (307.5; (50.1) {11.5) 210 659 115.1
Current Taxes 366.7 7105 00 0.0 399 % 530.1 684.1 863.7 0600
Income/(L.oss) Before Extraordinary ltems $2.156.7 $386.0 (51,170.2) (51,20).4) $566.4 $844.3 $1.166.8 51,5419 $1.952.7
Minoriry ineress Expense (1153 (16041 (1E5.0 {160.4) (2509 (291.3) (330:8) (372.8) “11.0
Extraordinary ltems ( Afier Taxes) (23.6} 383.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Net Incomef{Loss) 52,0178 $608.6 (512855} (51.3618) 53155 $553.0 L2 LE $1.169.1 51.541.7
Preferred Stock Dividends 235 0.0 23.5 0.0 0.0 0.0 __00 0.0 0.0
et Income/{ Lass) to Common $1,994.3 $608.6 (51309.0) (§1361.8) [ETEE) S553.0 5835.7  SL169.1 51.541.7
Average Basic Shares Quisianding B90.700 949.700 939,292 949,700 94361} 540,189 335045 928271 920.124
Reponed Basic EPS $2.24 $0.64 ($1.39) (51.43) so.n 30.50 $0.89 51.26 51.68
Average Fully Diluted Shares Quistanding 948.700 964.500 948.700 G564 500 8945414 961.380 957.339 951.714 944.670
Reponed Fully Dijuted EPS 5211 50.63 (51.38) (51.41) $0.33 $0.58 $0.87 $1.23 51.63
Less: Extraordinary and Nonrecurring items per Shar 13.03) (£.98) 0.02 0.02 0.00 0.00 0.00 0.00 (100
Adiusted Fully Diluted EPS (30.92) ($1.35) ($1.35) ($1.39) 50.33 $0.55 $0.87 $1.23 $1.63
Plus: Amortizalion of Goodwill 189 139 243 239 0.32 0.31 0.31 0.32 0.32
Less: Tax Expense related 10 Amontizalion {0.64) {0.81) {0.83) (0.81) 0.13) (0.12) 01 013 10.13)
Less: Equitv Income / Losses trom Affiliates 002 0.0% 0.02 0.03 [ Xix8 4.03 0.0 0.04 {105
Adiusted Fuliv Diluled Revised GAAP EPs $0.25 0.2 $0.27 $0.2; 0.5 O 5L10 $1.40 31K

E= Moryan Stanlev Research Estimates
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Exhibit 123
Comcast Corporation
Balance Sheet Forecast

2000 2001 2002E 2003E 2004E 2005E 2006E
Cash & Marketable Secunties $651.5 $350.0 $350.0 $350.0 $350.0 $350.0 $350.0
Accounts Receivable 891.9 9674 1004 12323 1,369.0 1.5270 1.702.8
Other Current Assets 541.3 608.2 692.4 774 8 861.3 960.0 1.070.%
Total Current Assets 2.084.7 1.925.6 214318 2357 2.581.2 2.837.1 31233
Prop.. Plam. & Equip. (Rpt) 6.799.2 9,736.8 10,5269 1131475 114182 118588 12.380.6
Accumuiated Depreciation 1.596.5 27257 33083 3.798.0 4.271.3 4,747.1 §.2255
Net Prop.. Plant. & Equip. 5.202.7 7.011.1 7.218.6 7.349.5 7.146.9 70117 7.155.1
Investments in Uncon. Operations 57216 43024 42739 42454 4.211.2 4,170.2 41209
Imangible Assets 22,7355 248927 245927 242927 239927 236927 233927
Onther Assets 0.0y 0.0) 0.0 0.0) 0.0 0.0 0.0
Total Assets 3357445 $38131.8 $387290 $38.244.] $37.0320 5378117 5377920
Short-term Debt 52037 $460.2 $0.0 $0.0 $0.0 $0.0 $0.0
Account Payable 2,8529 28524 3.027.2 3.140.6 3.2173 3.280.8 33178
Other Currem Liabilities 105.8 126.1 147.0 164.5 182.8 2038 227.2
Total Currems Liabilities 3.252.1 34417 3174 3.305.0 3.400.1 3.4B4.0 3.545.1
Long-term Debt 105176 11,7416 131538 130504 125200 120358 115047
Long-term Debt - CMCSA Finance 0.0 0.0 0.0 0.6 0.0 0.0 0.0
Minanty interest 1.257.2 1.818.4 2.069.3 2.360.6 26913 3.064.1 3.475.1
Deierred Taxes 6,576.6 6.651.1 6.601.0 65835 6.604.5 6,670.5 6.785.0
Other Liabilines 54.6 6.0 (951.3) (9889}  (1.027.2) (1.066.3) (1.1062)
Preferred Equiry 595 0.0 00 0.0 0.0 0.0 0.0
Common Equmy 14.026.9 144730 14,1820 139340 13,7432 13.623.0 13,5878
Total Equity 140864 14,4730 141820 139340 137432 136230 135878
Total Liabiliues & Equity $35.744.5 $38.131.8 $38.220.0 $38.244.7 $37.932.0 $37.811.7 537.792.0

E= Morgan Stanley Research Estimaies
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Exhibit 124
Comcast Corporation
Revenue and Operating Cash Flow Comparison, Quarterly

5 Millions)
2001 2002E
1 20 30 40 1QE 20F I0E 4QE
Cable Television Revenue
Analog $1.038.8 $1.138.0 SLIME  $1.1929 $1.1857 $124406 $12328 $1.2484
Dipnal Cabie 46.2 54.2 63.0 0.4 179 Bio 888 059
Hiph Speed Data 54.5 63.2 75.0 91.6 119.4 1109 161.7 185.1
Totat Cable Television Revenue 1.139.5 12554 1.309.8 13549 1,383.0 1.439.1 1. 4833 1.529.4
SportsNei 13.5 217 17,1 200 239 150 15.9 239
Toual Cable Television Revenue 1.153.0 12771 1.326.9 1.37149 1.407.0 1.455.0 14993 1.553.3
% Change 17.0% 23.9% 24.6% 21.0% 20% 13.9% 13.0% 13.0%
Telephony (CBC & Residential 9.5 9.6 114 8.1 98 10.3 11.5 14.3
Total Cable/Telephony Revenue 3116284  $1.1867 S13383 S1.383¢% 334168 514653 515108 515676
% Change 16.9% 23.6% 24.5% 20.8% 21.9% 13.9% 129% 13.3%
Total Cable Gross Profit 38229 59174 $959.3 59873 $9858 510436  B10R4B  §1.1255
Gross Profir Marpin 70.8% 71.3% 71.7% T1.4% 69.6% 71.2% 71.8% 71.8%
Cable/Telephony EBITDA
Core Cabie Teievision EBITDA 488.0 549.0 5724 5833 3810 6359 656.1 685.1
Video/Data Startup Losses 00 0.0 0.0 0.0 0.0 0.0 a0 0.0
Telephony EBITDA (CBC & Residential) (35.0) (38.8) azzn (37.9) {10.8) (Eh {142y 21.8
SporsNet 39 (2.8) 2.6 0.0 00 0.0 0.0 0.0
Cable Television/Telephony EBITDA $456.9 $507.4 55429 SR45.4 $570.1 $624.5 56419 56633
% Change 4.8% 11.3% 13.5% 17.7% 24.8% 23.1% 18.2% 21.6%
Cable/Telephony Margins
Total Cable Margins excl. Telephonv 42 8% 43.7% 43.7% 43.1% 42.0% 44.2% 44.2% 44.8%
Telephony Margins NA NA NA NA NA NA NA NA
Totai Cable/Telephony Margins 39.3% 9.4% 40.6% 39.4%; 40.2% 42.6% 42.5% 42.3%
OVC
Domestic §755.1 37568 $773.2  $1.08890 $842.0 $8308 $858.6 $1.205.7
UK Revenue 687 840 9.3 79.7 76.3 0.0 66.7 882
Germany 46,1 418 458 64.1 534 419 522 723
Other 14.1 114 168 30.4 16.2 15.4 19.3 134
Total QvC Revenue SR84.0 $876.0 58951 S$1.2622 $987.9 59731 59968 $1.3998
% Change 7.7% 13.9% 9.1% 12.3% 11.8% 11.1% 11.4% 10.9%
Com of Goods Sold £556.6 $5552 $573.0 $828.7 $622.1 56128 $638.0 $917.6
Total Gross Profit $3274 53208 3.2 $433.5 53658 5360.3 $358.2 S4811
Gross Profit Margin 37.0% 36.6% 315.9% 34.39, 37.0% 37.0% 15.0% 34.4%
Damestic 31700 31665 $157% $131s $190.2 SI87R 5178.6 32602
UK 55 32 4.0 124 9.1 k4 L] 109
Gerniany Wb 12,7, 2.5, (1L.u; Wb [ (254 0.5
Other (2.6} a2 (5.6} 16.8} £2.6) (7.2) (5.6) (14.6)
Total QVC Operating Cash Flow $1727 S159.8 $153.7 $136.1 S1959 51863 $176.5 $256.1
Cash Flow Margin 19.5% 18.2% 17.2% 18.7% 19.8% 19.1% 17.7% 18.3%
% Change 19.3% 19.3% 10.3% 17.3% 134% 16.6% i4.8% 8.5%
% Change texcludinge Other/Japan) 21.1% 25.5% 13.4% 20.1% 13.2% 15.9% 14.2% 11.4%
Total Contemt
Revenues $167.6 $1564 $142.4 31992 $217.0 $196.9 $186.0 $212.3
Operating Cash Fiow asa 51.5 3.5 41.0 510 46.0 509 741
Operating Cash Flow Margin 21.1% 32.9% 22.1% 20.6% 23.5% 23.4% 27.3% 34.9%
Eliminstions, Corporate, and Other
Eliminations & Other {$18.0) (320.6} {§20.3) ($20.%) 159.1) (59.1) 9. ($9.1)
Comoraie Overhead & Other (24.0) (18.3) 22.3) 1167.8) (32.5) (32.5) {32.5) (32.5)
Total Revenue §1.196.1 522985 S23555 $2.814.1 $1.6125 51626 526845 3317046
Total Operating Cash Flon 640.9 T00.4 70538 654.7 TBAS B24.4 £36.8 961.0
Opersating Cash Flow Margin 92% 30.5% 30.0% 23.2% 3.0% 3A% 31.2% 30.3%

E= Morgan Stanlev Research Estimate:
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Exhibit 125
Comcast Corporation
Revenue and Operating Cash Flow Comparison, 2000-2006E

(8 Milhons; .
Pro Forina
2000 2001 2000 2001 2002E 2003E 2004E 2005E 2006E
Cable Television Revenue T
Analop 530587 54,5414 $4.4932 $4.671.4 $49114 $5.232.4 $5.5832 §5.950.3 $6.361.0
Digilal Cabie 114.4 1330 136.9 2449 364 4464 5441 640.0 7328
High Speed Data 114.6 2843 134.1 300.5 5771 212.8 1.2077 1,520 6 1.881.%
Total Cabi¢ Television Revenue $4.187.7 $5.05% & $4.764.2 52169 $5.834.9 56,591.7 $7.30M9 381288 $8.9753
Sporishel $0.0 $72.% $78.9 $72.2 $70.7 $85.2 $91.3 $97.7 $103.8
Toual Cable Television Revenue $4.187.7 $5.131.9 $4.843.1 $5280.2 $5.914.0 $6.676.5 $7.426.2 $8.226.5 39.079.1
% Change 22.5% 92% 11.8% 12.9% 11.2% 10.8% 10.4%
Telephony (CBC & Residentig]) 39.2 386 92 386 45.9 802 1685 37120 6R7 5
Total Cable/Telephony Revenwe $4.226.9 351705 S48823 350178 55.960.5 $6.757.1 $7.%94.7 $8.598.5 59.766.6
% Change 42. 7% 2.3% 12.3% 9.1% 11.9% 13.4% 12.4% 13.2% 13.6%
Total Cable Gross Profit $3.077.} 53.686.9 $3.507.9 $3.808.2 $4239.7 548138 $5.344.2 $5.906.2 $6.501.5
Gross Profit Margin 72.8% T.3% 71.8% T.5% TL1% T.2% 70.4% 68.7% 66.6%
Cable/Telephony EBITDA
Core Cable Television EBITDA 1.900.0 21927 2,005.1 22416 2.558.1 29216 32873 1.667.8 4.077.0
Video/Diata Suarup Losses 0.0 00 00 0.0 0.0 00 0.0 0.0 0.0
Telephony EBITDA (CBC & Residential) (70.1; (143.8) (70.1) (143.8) (58.2) 1602} (48.3) w.h 118.3
Sportshet 0.0 37 _4_0 3.7 0.0 _ 0.0 0.0 ., 0.0 0.0
Cable Television/Telephony EBITDA $18299 520526 S19M0 351078 524999 $2.8614 33231 §3.667.7 54,1953
% Change 352% 12.2% 9.3% £.7% 18.6% 14.5% 13.2% 13.2% [LELY
Cable/Telephony Margins
Total Cable Margins excl. Telephony 45.4% 43.3% 42.1% 43,1% 43.8% 44.3% 44 8% 45.1% 45,4%,
Telephony Marpins NM NM NM NM NM NM NM NM 17.2%
Total Cabie/Telephony Margins 43.3% 39.7% 39.7% 39.6% 41.9% 42.3% 42.6% 42.7% 43.0%
QV(
Domestic $3.050.8 $33731 30508 £3.373.1 $31.746.0 54,1209 $4.5121 $4,929.2 5N 7
UK Revenue 300.8 277 A00.E 271.7 1.2 328.6 1501 699 3924
German; 1376 1978 137.0 1978 2258 2627 2978 K 3622
Other 46.7 74.7 467 4.7 84.4 944 104 5 114.5 1243
Total QVC Revenur $3.5359 $39173 515359 53917 54.357.6 54.806.7 55,2654 §5.745.1 $6.250.6
% Change 11.6% 10.8% 11.6% 10.8% 11.2% 10.3% 6.5% 9.1% B.8%
Cost of Goods Sabd 522876 $2.5144 $2.2876 125144 £2791.0 $3.0699 3336100 $3.6874 $4.031.2
Total Gross Profit 51,2483 $1.4029 §1.2483 $1402.9  S1.566.5 51,7368 519024 $2.087.7 $2.2194
Gross Profit Marpin 35.3% 358% 35.3% 35.8% 315.9% 36.1% 36.1% 35.8% 35.58%
Domestic 36124 $7264 $6124 $7264 $816.8 $902.3 $991 4 $1.010.0 SL151T
Uk 20.2 254 202 251 344 kLA 429 476 230
Germin 2, 17.h 2.0y (7.0 0.3 13.2 25 341 44 -
Other 4 (22.2) (1.4) {22.2} {30.0} (9.3 i12.0h 9.2 11.8
Total QVC Operating Cash Flow $619.2 $722.3 5619.2 §722.3 $814.8 $935.3 51.045.8 51,1608 312608
Cash Flow Margin 17.5% 18.4% 17.5% iB4% 18.7% 19.5% 19.9% 20.2% 20.2%
% Change 14.8% 16.7% 14.8% 16.7% 12.8% 14.8% 11.8% 11.0% 8.6%
% Change (excluding Other/Japan) 16.0% 20.0% 16.0% 200% 13.5% 13.0% 10.8% B8.9% 8.4%
Totnl Contem
Revenues S481.1 5665.6 $632.6 $742.7 $8122 $885.2 $975.8 $1.075.2 11.1697
Operating Cash Flow 102.9 1593 1303 189.3 2220 255.5 297.5 3443 3900
Operating Cash Flow Marpin 21.4% 239% 20.6% 25.5% 27.3% 218.9% 30.5% 2.0% 3.3%
Eliminations, Corporate, and Other
Eliminations & Other ($54.00 5792) $31.7) (3539 {336.5) ($40.4) {345.2) ($50.5) 3550
Corporate Overhead & Other (35.4) (2324, (80.8) (228.5) 130.0; (105.0) (1103} (115.8} 121.6)
Total Revenue $8,189.9 596742 59.013.] $9.9319  $11.093.7 S124086 513,790.7 153684 $17.01318
Total Operating Cash Flow 1.466.6 71018 2.607.7 2.190.6 3.406.7 3.947.2 44722 5,057 5.7124.6
Opersting Cash Flow Msrgin 30.1% 11.9% 289% 8.1% 30.7% Nh% 314% 319% 134%

E= Morgan Sianlex Research Estimares
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Exhibit 126
Comcast Corporation
Cable Television Operations, Quarterly

(¥ Millior except per daia)

20017 2002E

1Q 20 3 40 1Q0E 2QEF IQE 40F

Homes Passed - 12,544,300 13,472,500 13.856,500 13928500 13.980.732 14032964 14,085,196 14.137.42x
% Change 9.6% 16.6% 10.5% 9.9%, 11.5% 4.2% 1.7% 1.5%
Basic Subscribers 7.732.600  8.306.500 8.437.000 8.471.000 8.503.400 8511500 8519600 B.S552.000
% Change B.8% 16.8% 12.1% 11.4%, 10.0% 2.5% 1.0% 1.0%
Homes Passed Penetration 61.6% 61.7% 60.9% 60.8% 60.8% 80.7% 60.5% 60.5%
Premium Subscriptions 6.309.098 6,752280 6.832.063 6823070 6754236  6.732.805 6718307  6.708.675
% Change 9.1% 17.0% 11.8% 10.5% 7.1% 0.3% E.T% -1.7%
Basic Sushcriber Penetration 81.6% 81.3% 81.0% 80.5% 79.4% 79.1% 78.9% TR.A4Y,
Digital Subscriptions 1,555,400 1.840,100 2122000 2335800 2498300 2641300 2816800 2996885
% Change 101.9% 95.1% 87.2% 12.5% 60.6% 43.5% 32.7% 28.3%
Homes Passed Penetration 12.4% 13.7% 15.3% 16.8% 17.9% 18.8% 20.0% 21.2%
Basic Subscriber Penetration 20.1% 22.2% 252% 27.6% 294% AL0% 33.1% 35.0%
Premium Subscriber Penetration 24.7% 21.3% 31.1% 34.2% 17.0% 39.2% 41.9% 44.7%
HSCDS Subscribers 542,100 675,600 792,700 948.000 1042250 1,185250  1.354.250 1,525,850
% Change 177.7% 184.8% 161.1% 137.0% 23% 75.4% 70.8% 61.0%
Homes Passed Penetration 4.3% 5.0% 5.7% 6.8% 7.5% 8.4% 9.6% 10.8%
Basic Susberiber Penetration - 7.0% 8.1% 9.4% 11,2% 12.3% 13.9% 15.9% 17.8%
Monthly Reg. Rev. per Basic Sub. $34.79 $35.70 $36.10 £36.30 $36.28 §$37.53 $37.53 $37.53
% Change }.4% 2.8% 4.9% 4.8% 4.3% 5.1% 4.0% 3.4%
Monthly Rep. & Unreg. Rev. per Basic Sub. 344,88 $46.72 $46.37 $47.03 $46.57 $48.76 $48.26 $48.75
% Change §.6% 2.7% 3.2% 1.4% 3.7% 4.4% 4.1% 3.6%
Monthly Digital Video Rev. per Digital Sub. $10.59 $10.65 $10.60 $10.53 $10.75 51085 $10.85 $11.00
% Change 5.9% 6.5% 6.0% 2.6% 1.5% 1.9% 2.4% 4.5%,
Monthly @Home Rev. per @Home Sub. 38.57 331N 34.08 35.08 40,00 42.00 42.46 42 85
% Chanpe -10.1% -15.9% -8.5% 0.%% 3. 7% 24.6% 24.7% 22.1%
Regulated Analog Revenues $8065.2 $869.4 $912.4 1$920.% $921.8 59579 $958.R $961.1
% Change 10.4% 17.4% 19.5% 17,08 14.7% 10.2% 5.1% 4.4%
Premium and Non-regulated Revenues 2336 268.6 2594 2721 2619 286.7 2740 2873
% Change E1.5% 16.8% 11.4% 2.2% 12.1% 6.8% 5.6% 5.6%
Dignal Video Revenues 46.2 54.2 63.0 T0.4 719 836 8RR 95.9
% Change 139.6% 111.1% 102.2% B3.8% 68.9% 54.2% 41.0% 362%
HSCDS Revenues 54.5 63.2 75.0 9.6 119.4 1169 161.7 185.1
% Change 151.2% 143.1% i48.3% 149.6%. 119.1% 75.4% 115.6% 102.1%
Total Revenw $1.1308 $1.285.4 $1.309.8 $1.354.% $1.383.0 5$1.439.1 514832 $1.5294
Y% Change 16.3% 22.8% 23.8% 20.1% 21 4% 14.6% 13.2% 1295,

E= Morgan Stanley Research Estimaies
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Extibit 127
Comcast Corporation
Cable Television Operations, Quanerly (continued)

(5 Million except per daa;

2001 2002E
- 1Q 2Q 30 40Q 1QE 20t IQE 40QL
Towal Revenue $1.1395 $1.255.4 513093 51,3549 31.383.0 $1.439.1 $1.4833 515294
% Change 16.3% 22.8% 23.8% 20.1% 2].4% 14.6% 13.2% 12.9%
11.4% 10.3% 13.2% 12.9%
Analog Programming Costs $290.0 53055 5311.7 $318.7 $344.3 5343k $338.6 83457
% of Total Analog Revenue 23.5% 24.3% 23.8% 23.5% 24.9% 23.9% 22.8% 22.6%
Dugital Prog. & Direct Costs 9.2 10.8 12.6 14.1 171 18.4 19.5 21.1
% of Total Digital Revenue 20.0% 20.0% 20.05%. 20.0% 22.0% 22.0% 22.0% 22.0%
HSCDS Direct Operating Costs 17.3 217 26.2 4.8 35.8 333 404 370
% of Total HSCDS Revenue 31.8% 34.3% 35.0% 318.0% 30.0% 30.0% 25.0% 20.0%,
Total Programming and Direct Costs 316.6 338.0 350.5 1676 3973 3955 1986 403.0
% of Total Revenue 27.8% 26.9% 26.8% 21.1% 28.7% 27.5% 26.9% 26.4%
Analog Service Gross Profit 748.8 8325 860.; 8742 841.4 900.2 £94.2 902.6
% of Total Analog Revenue 72.1% 73.2% 13.4% 73.3% T1.0% 72.4% 72.5% 72.3%
Digital Service Gross Profil 37.0 434 504 56.3 60.8 652 69.3 T4.8
% of Tota! Digital Revenue 80.0% 80.0% 20.0% 80.0% 78.0% 78.0% 78.0% 78.0%
HSCDS Gross Profit 37.2 41.5 488 56.8 836 T8 121.3 148.1
% of Total HSCDS Revenue 68.2% 65. 7% 6500 62.0% 70.0% 70.0% 75.0% 80.0%
Touwl Gross Profit 8229 9174 9593 8873 9858 1.043.6 1.084.8 1.125.5
% of Total Revenue 722% 73.1% 73.2% 72.9% 73.3% 725% 73.1% 73.6%
% Change 15.0% 22.2% 23.5% 18.4% 19.8% 13.8% 13.1% 14.0%
Orher Operating Costs 1354 162.5 169.5 166.3 166.5 1680 169.3 170.0
% of Total Revenues 11.9% 12.9% 12.9% 12.3% 12.0% 11.7% 11.4% 1.1%
Marketing Costs 399 439 45.K 47.4 48.4 57.6 66.8 68X
% of Total Revenues 3.5% 3.5% 3.5% 31.5% 1.5% 4.0% 4.5% 4.5%
Gen. & Admin. Cosis 1597 162.0 1718 190.3 189.9 182.1 192.6 201.6
% of Toal Revenues 14.0% 12.9% 13.1% 14.0%: 13.7% 12.7% 13.0% 13.2%
Operating Costs 6515 064 7374 76 ROZ.1 B03.2 827.2 #4431
Y% of Revenues 572% 56.3% 56.3% 56.9% 58.0% 55.8% 55.8% 55.2%
EBITDA incl. New Serv. Siart-up Losses 3488.0 $549.0 35724 55833 s58L0 $635.9 $656.1 $685.1
Operating Margin 42.8% 43. 7% 43.7% 43.1% 42.0% 44.2% 44.2% 44.8%
% Change 11.6% 17.4% 16.8% 15.5% 19.0% 15.8% 14.6% 17.5%
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Exhibat 128
Comecast Corporation
Pro Forma Consolidated Cable Television Operations, 2000-2006E
(8 Militon excepi per data)
Actual Pro Forma
2000 2001 2000 2001 2002E 2003E 2004E 2005E 2006E

Homes Passed 12.679.300 13,228,500 13.558.321 13,928,500 14,137.428 14.349.489 14.564.731 14783202 [3.004.950
% Change 33.8% 9.9% 1.8% 2.7% 1.5% 1.5% 1.5% 1.5% 1.5%
Basic Subscribers 7.606.800 §.471.000 8.386.884 8471000 8552000 8.632.000 8711000 8789000 8.866,000
% Change 33.0% 11.4% 22% 1.0% 1.0% 0.9% 0.9% 0.9% 0.9%
Homes Passed Penetranon 60.0% 60.8% 61.9% 60.8% 60.5% 60.2% 59.8% 59.5% 59.1%
Premium Subscriptions 6.177.291  6.763.647 6.753291  6.,763.647 6708675 6.651.058 6.585.662 6507294 6420312
% Change 32.4% 9.5% 2.1% 0.2% 0.8% 0.9% -1.0% -1.2% -1 %
Basic Susberiber Penermation 81.2% 79.8% 30.5% 79.8% 18.4% T7.1% 75.6% 74.0% 72.4%
Digital Subscriptions 1,354,100 2335800 1.519.900 2335800 2996885 1548676 4049286 4.462.629 4815544
% Change 162.8% 72.5% 174.2% 53.7% 28.3% 18.4% 14.1% 10.2% 7.9%
Homes Passed Penetration 10.7% 16.8% 11.2% 16.8% 212% 24.T% 27.8% 30.2% 32.1%
Basic Subscriber Penetration 17.8% 27.6% 18.1% 27.6% 35.0% 41.1% 46.5% 50.8% 54.3%
Premium Subscriber Penetration 21.9% 34.5% 22.5% 34.5% 44.7% 53.4% 61.5% 68.6% 75.0%
HSCDS Subscribers 400.000 948.000 479.400 548000 1525850 2.145.145  2,766.664 3499393 4248817
% Change 181.9% 137.0% 201.5% 97.7% 6).0% 40.6% 29.0% 26.5% 21.4%
Homes Passed Penetration 3.2% 6.8% 3.5% 6.8% 10.8% 14.9% 19.0% 23.7% 28.3%
Basic Susberiber Penetration 5.3% 11.2% 5. 7% 11.2% 17.8% 24,5% 31.8% 319.8% 47.9%
Monthly Reg. Rev. per Basic Sub. $34.53 $35.74 534.49 $35.77 33722 $39.08 $41.04 $43.09 34524

% Change 2.3% 15% 4.8% 3. 7% 4.1% 5.0% 5.0% 5.0% 5.0%
Monthly Reg. & Unreg, Rev, per Basic Sub. £45.26 $46.28 $45.12 $46.18 $48.09 $50.75 $53.68 £56.75 $60.05

% Change 2.2% 2.2% 4.2% 2.3% 4.1% 5.5% 5.7% 5.8% 5.8%
Monthly Digital Video Rev. per Diyital Sub. 510.09 £10.59 $11.00 $10.59 $10.87 51137 51193 $12.53 $1he

% Change -2.8% 5.0% 21.6% -3.7% 2% 4.6% 5.0% 5.0% 5.0%
Monthly @Home Rev. per @@Home Sub. 3794 35.09 $35.00 $35.09 $41.96 $41.44 $40.98 $40.68 $40 45

% Change -5.4% -7.5% 1. 7% 0.3% 19.6% -1.2% -1.1% 0.7% {1.5%
Regulated Analog Revenues $3.0202 $3.507.8 $3.434.4 $3.617.7 $3.801.6 $4.029.4 $4.270.0 $4.524.1 $4.792.4

% Change 38.8% 16.1% 6.8% 53% 5.1% 6.0% 6.0% 6.0% 5.9%
Premium and Non-regulated Revenues 938.5 1.033.6 1.058.9 1,053.7 1.109.8 12034 1.313.1 1.435.1 1.568.6

% Change 38.0% 10.1% 4.1% 0.5% 5.3% 8.4% 9.1% 2.3% 9.3%
Dipnal Video Revenues 1144 2339 i36.9 2449 464 446.4 544.1 640.0 7325

% Change 268.7% 104.4% 338.4% 78.9% 41 4% 28.9% 21.9% 17.6% 14.5%
HSCDS Revenues lid.6 2843 134.1 300.5 577.1 9128 1.207.7 1.529.6 1.881.R

% Change 154.4% 148.1% 168.9% 124.2% 92.0% 58.2% 32.3% 26.7% 23.0%
Total Revenue $4.187.7 $5.059.6 547642 352169 $5.834.0 56.591.7 $7.3349 $8.128.8 $8.975.3

% Change 43.0%, 20.8%. 14 8%, 9.5% 11.8% 1300, 11.3% 10.8% 10.4%
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Exhibit 129
Comcast Corporation
Pro Forma Consolidated Cabie Television Operations, 2000-2006E {continued)

(5 Mitlion except per ddta;

Actusl Pro Forma
2004 2061 2000 2001 2002E 2003E 2004E 2005E 2006F
Total Revenue $4.187.7 $5.059.6 $4.764.2 8521649 §$5.834.9 $6.591.7 §$7.3349 $8.128% $8.9752
% Change 43.0% 20.8% 14.8% 9.5% 11.8% 13.0% 11.3% 10.8%. 10.4%
Anaiog Programmung Costs 1.055.0 1225.9 1.188.% 1.261.9 13724 i.488.2 1.607.7 1.737.% 1.877.7
% of Total Analop Revenue 25.2% 24.2% 25.0% 242% 23.5% 22.6% 21.9% 21.4% 20.9%
Digival Prog. & Direct Costs 17.2 46.8 29.5 46.8 76.2 107.1 115 179.2 2197
% of Total Digital Revenue 15.0% 20.0°% 21.6% 19.1% 22.0% 24.0% 26.0% 28.0% 30.0%.
HSCDS Direct Operating Cosis kR 100.0 379 100.0 146.5 182.6 2415 305.9 176.4
% of Total HSCD'S Revenue 33.1% 35.2% 28.3% 33.3% 25.4% 20.0% 20.0% 20.0% 20.0%
Total Programming and Direct Costs 1.HO0.6 1.372.7 1.256.3 1.408.7 15952 1.777.9 1.990.7 22226 24738
% of Total Revenue 26.5% 27.1% 264% 27.0% 27.3% 27.0% 27.1% 27.3%, 27.6%
Analog Service Gross Profit 2.903.1 3355 33043 34095 353990 3.744.3 3.975.5 4.221.7 44813
% of Total Analog Revenue 73.3% 13.0% 73.5% T3.0% 72.1% 71.6% 11.2% 70.8% 70.5%
Dignal Service Gross Profit 97.3 187.1 107.4 198.2 2702 3393 402.6 460.8 5127
% of Total Digital Revenue 85.0% 80.0% 78.4% B80.9% 78.0% 76.0% 74.0% T2.0% 70.0%
HSCDS Gross Profn 76.7 184.3 96.2 2005 430.6 7302 9662 1.223.6 1.505.5
% of Total HSCDS Revenue 66.9% 64.8% 71.7% &6.7% 74.6% R0.0% 80.0% 80,0% 80.0%
Total Gross Profit 3.0774 1.686.9 35079 1.808.2 4239.7 48138 53442 5.906.2 6.501.3
% of Total Revenue 73.5% 72.9% 73.6% 73.0% 2. 7% 73.0% 72.9% 72. 1% 72.4%
% Change 41.9% 19.8% 9.1% 8.6% 11.3% 13.5% 11.0% 10.5% 10.01%
Other Operating Costs 467.7 633.7 4600 554.8 6738 747.9 78%.0 8351 BBI.!
% of Total Revenues 11.2% 12.5% 9.7% 10.6% 11.5% 11.3% 10.8% 10.3% 9.8%
Marketing Cosls 152.2 177.1 166.7 195.6 241.5 263.7 2934 325.2 359.0
% of Total Revenues 3.6% 3.5% 3.5% 38% 4.1% 4.0% 4.0% 4.0%. 4.0%
Gen. & Admin. Costs 557.2 683.4 876.0 §10.2 T66.2 BRO.O 974.5 1.078.1 1.184.4
% of Total Revenues £3.3% 13.5% 18.4% 15.5% 13.1% 13.4% 13.3% 13.3% 13.2%
Operating Costs $2287.7 32.866.9 $2.759.1 32,9602 $3276.8 $3.670.1 $4.047.0 34.461.0 $4.898.3
% of Revenues 54.6% 56.7% 57.9% 56.9% 56.2% 55.7% 55.2% 54.9% 54.6%
EBITDA incl. New Serv. Start-up Losses $1.900.0 §2.192.7 52.005.1 812476 §2.558.1 $2.921.6 512873 $3.667.8 340770
Operating Margin 45.4% 43.3% 42.1% 43.1% 43.8% 44.3% 44 8% 45.1% 45.4%
% Change 40.2% 15.4% 12.9% 12.1% £3.8% 14,2% 12.5% 11.6% 11.2%

E= Morgan Stanler Research Estimates

Broadband Cable Television ~ April 5, 2002

Please see the important disclosures at the end of this report.




<
MorganStanley Page 156
Exhibit 130
Comcast Corporation
QVC Operating Model, Quarterly
200) 2002E
3 Miilions; Q1 Q2 Q3 04 QIE Q2E Q3E Q4E
Revenwes
Domestic £755.1 $756.8 $773.2 $1.088.0 $842.0 $839.8 38386 312057
United Kingdom 68.7 64.0 59.3 79.7 763 70.0 66.7 B8.2
Germany 46.1 41.8 458 64.1 534 479 2.2 72.3
Japan/Other 14.] 13.4 16.8 30.4 16.2 15.4 19.3 3314
Total Revenue $884.0 $876.0 $865.1  §1.262.2 $087.9 $973.1 59968 $1.390.%
Revenue Breakdown
Domestic 85.4% 86.4% 86.4% 86.2% 85.2% 86.3% 86.1% 26.1%
United Kingdom 7.8% 7.3% 6.6% 6.3% 1.7% 7.2% 6.7% 6.3%
Germany 5.2% 4 8% 5.1% 5.1% 54% 4.9% 5.2% 5.2%
Japan/Other 1.6% 1.5% 1.9% 2.4% 1.6% 1.6% 1.9% 2.4%
Total Revenue 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Revenve Growth
Domestic 8.4% 15.0% 8.8% 10.4% 11.5% 11.0% H 0% 10.8%
United Kingdom -13.0% -10.5% -10.2% -5.5% 11.1% 2.3% 12.5% 10.7%
Germany 33.2% 40.7% 35.1% 62.7% 15.8% 14.6% 13.9% 12.8%
Japan/Other 31.8% 16.5% 69.7% 108.2% 15.0% 15.0% 15.0% 10.0%
Total Revenue 1.7% 13.7% 9.1% 12.3% 11.8% 11.1% 11.4% 10.9%
Gross Profit
Domestic $283.2 $281.5 $£279.1 $371.0 $312.6 53124 $310.0 $411.2
United Kingdom 24,0 22.0 20.9 30.6 29.3 26.9 235 33.9
Germany 133 119 14.2 199 16.0 148 16.7 239
Japan/Other 6.9 5.4 7.0 12.0 7.9 6.2 8.t 13.2
Taotal Gross Margins $327.4 $320.8 $321.2 $433.5 $365.8 $360.3 $358.2 $482.2
Operating Cash Flow
Domestic $170.6 $166.5 $1578 $231.5 $194.2 $187.8 $178.6 $260.2
United Kingdom 55 3.2 4.0 12.4 9.1 Ba 6.0 109
Germany {0.8) (2.7) (2.5) (1.0) (0.8) 2.7 (2.5} 0.5
Japan/Other (2.6} {7.2) {3.6) (6.8) {2.6) {(1.2) (5.6} (14.6)
Total Operating Cash Flon $1727 5159.8 $153.7 $236.1 $195.9 $186.3 $176.5 $256.1
EBITDA Margins
Domestic 22.6% 22.0% 20.4% 21.3% 22.6% 22.48% 20.8% 21.6%
United Kingdom 8.0% 5.0% 6.7% 15.6% 11.9% 12.0% 9.0% 12.3%
Germany -1.7% -3 80 SKs0, -1.6% -1.58, -S0e, -4 R, -0.59%0.
Japan/Qther -18.4% -53.7% -33.3% -22.4% -16.0% -46. 7% -29.0% 41.7%
Total EBITDA Margins 19.5% 18.2% 17.2% 18.7% 19.8% 19.1% 17.7% 18.3%
EBITDA Growth
Domestic 22.2% 2246% 11.7% 18.3% 11.5% 12.8% 13.2% 12.4%
United Kingdom -31.3% 60.0% 53.8% 63.2% 65.1% 163.4% 49.7% -12.3%
Germany NM NM NM NM NM NM NM NM
Japan/Other NM NM NM NM NM NM NM NM
Total EBITDA Growth 19.3% 19.3% 10.3% 17.3% 13.4% 16.6% 14.8% 8.5%
EBITDA Growth (excl. Japan/Other) 21.1% 25.5% 13.4% 20.1% 13.2% 15.9% 14.3% 11.4%
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- Exhibit 139
Comcast Corporation
QVE Operating Model, 2000-2006E

(5 Millions;

Revenues
Domestic
United Kingdom
- Germany
Japan/Other
Total Revenue

Revenue Breakdown
Domestic
United Kmgdom
Germany
Japan/Other

Totsl Revenue

Revenue Growth
Domestic
United Kimgdom
Germany
Japan/Other
Total Revenue

Gross Profit
Domestic
United Kingdom
Germany
Japan/Other

Total Gross Margins

Operating Cash Flow
Domestic
United Kingdom
Germany
Japan/Other
Total Operating Cash Flow

EBITDA Margins
Domestic
United Kingdom
Germany
JapanfOnher

Totat EBITDA Margins

EBITDA Growth
Domestic
United Kingdom
Germany
Japan/Other

Total EBITDA Growth

EBITDA Growth (excl. Japan/Other

E= Morgan Stanley Research Estimates
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2000 2001 2002E 2003E 2004E 2005E 2006E
$3.0508 $3373.1 $3,746.2 54,1209 34,5131 349292 $53717
3008 2717 301.2 3286 3501 369.9 392.4
1376 1978 2258 262.7 297.8 3314 362.2
46.7 74.7 §4.4 94.4 104.5 114.5 124.3
$3.5359 839173 343576 548067 $5.2654 §5.745.1 $6.250.6
86.3% 86.1% 86.0% 85.7% 85.7% 858% 859%
8.5% 6.9% 6.9% 6.83% 6.6% 6.4% 6.3%
3.9% 5.0% 5.2% 5.5% 5.7% 5.8% 5.8%
1.3% 1.9% 1.9% 2.0% 2.0% 2.0% 2.0%
100.0% 100.0% 1000%  100.0% 100.0% 100.0% 100.0%
13.2% 10.6% 11.1% 10.0% 9.5% 9.2% 9.0%
-8.2% 9.7% 10.9% 9.1% 6.5% 5.7% 6.1%
34.8% 43.8% 14.1% 16.4% 13.3% 11.3% 2.3%
10.7% 60.0% 13.0% ]1.8% 10.7% 9.6% 8.5%
11.6% 10.8% 11.2% 10.3% 9.5% $.1% 8.8%
$1081.8 S12148 $1.3461 $1.4808 $1,621.7 §1,7535 $1.891.8
104.7 97.5 113.5 1239 1320 1394 147.9
411 59.2 7.4 92.5 104.8 116.7 127.8
20.8 31.4 35.5 39.7 43.9 48.1 52.2
$1.2483 514029 §$15665 51,7368 $1.9024 32,0577 322194
$612.4 $726.4 $816.8 $902.3 §$991.4 $1.0700 $1.151.7
20.2 25 34 3580 429 47.6 53.0
(12.0) 7.0y 6.3) 132 236 34.1 443
(1.4) (22.2) (30.00 (19.3) (12.00 9.2 11.8
$619.2 $722.3 $814.8 39353  S1.0458 $1.1609 512608
20.1% 21.5% 21.8% 21.5% 22.0% 21.7% 21.4%
6.7% 9.2% i1.4% 11.9% 12.3% 12.9% 13.5%
-8.7% -3.5% -2.8% 5.0% 7.9% 10.3% 12.2%
-3.0% -20.7% -35.6% ~20.5% -11,8% 8.0% 0.5%.
17.5% 18.4% 18.7% 19.5% 19.9% 20.2% 20.2%
19.5% 18.6% 12.4% 10.5% 9.9% 7.9% 7.6%
-51.7% 24.3% 36.9% 13.4% 10.1% 11.0% 11.2%
NA NA NA NA 78.2% 44.7% 29.9%

NA NA NA NA NA 8.0% 9.5%
14.8% 16.7% 12.8% 14.8% 11.8% 11.0% 8.6%
16.0% 20.0% 13.5% 13.0% 10.8% 8.9% B.4%
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